
THE SECRETS OF

DIGITAL

TRANSFORMATION

BULENT HASANEFENDIOGLU

Head of Consultancy at TDG Global



If you want to read more e-books, please check available books at 
https://technologydevelopmentgroup.net/ 

Table of Contents 

PART 1: DIGITAL AGE 

I. BETA Test of Business World……………………………………….pg. 4 

II. Hologram of the Digital World!................................pg.6 

III. Popolo Grasso..…………………………………………………………...pg.7 

 

PART 2: DIGITAL LEADERSHIP PHILOSOPHY 

I. Technology Is Leadership Issue….……………………………..pg.9 

II. Leadership in Digital Era…………………………………………….pg.10 

III. Which Questions Should Board Members ask CEO on Efficient  

IT Governance Assurance?.......................pg.12 

IV. CEO to CIO…………………………………………………………………pg.13 

V. The Essential Notes for CIO………………………………………pg.15  

VI. IT Professionals Need Finance Knowledge for Convincing the 

Board Members…………………………………………………………pg.16 

 

PART 3: THE SECRETS OF DIGITAL 

TRANSFORMATION 

i. Digital Hamburger Menu………………………………………….pg.19 

ii. Digital Transformation > IT Project………………………..pg.22 

iii. How Should Be the Digital Age Business Model?.....pg.24  

iv. The Secrets of Digital Transformation……………………pg.26 

v. Efficient Digital Strategies…………………………………….pg.29 

vi. CEO Is The Sole Remedy In The Succesful Digital 

Transformation!...............................................pg.30 

vii. Steps to be taken in Digitalization (in the COVID-19 Age) – 

1……………………………………………………………………………..pg.32 

viii. Steps to be taken in Digitalization (in the COVID-19 Age) – 

2……………………………………………………………………………..pg.34 

PART 4: RESERVATION STATEMENT AND THANKS 

 

 

https://technologydevelopmentgroup.net/


                                                                                     

 2 

 

INTRODUCTION  

Digital Transformation processes are vital projects to be accomplished 

with a high success level for the entities. Each company can be accepted 

in Digital Age as a technology company. For this reason, the Digital 

Transformation project is a pre-condition for any company which has the 

vision to catch the digital age standards for developing their activities in a 

sustainable and financially successful environment. 

Unfortunately depending on the result of different researches the success 

level of the digital transformation projects is between 20 % to 40 % 

worldwide. Entities are losing billions of USD each year from their limited 

sources because of their unsuccessful digital transformation projects. In 

this study, we want to address to the top management of the companies 

some essential advice to catch the high success level in digital 

transformation projects with allocating efficient level of their limited 

sources. The starting point is to have a holistic angle and also more 

objective insight surfaces before their delusions on the mentioned 

subject. 
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BETA Test of Business World! 

 

In a CEO survey organized by PWC recently, CEOs were asked about the 

“Biggest Factor to Effect Your Business” and 81% of them went for ‘technological 

development’. The second popular answer was ‘demographical or climatic 

changes’; the third was ‘change in global economic power balance’. According to 

these results, we see that how technological change has become the main fixed 

parameter in the business world, but we are not surprised any more The term 

Beta, which has become more popular recently, is used in association with the 

term  

Alpha in information technologies. While Alpha means the development of 

software and first-phase tests, the stage of trial before use of consumer is called 

Beta. With Beta tests, the function and features of the program to be used are 

assessed once more in the real medium. Although, Beta now has a wider 

meaning and includes the usage process of the product.  

It is resulted from ‘incomplete products’ from our phones to tablets, computers, 

from vehicles we drive to planes we get on, from the website through which we 

perform our banking transactions to social media or mobile applications, from 

cloud technology to machinery that we use in factories. In other words, under an 

intense technology change downpour... 

Everything in the digital business world that we live in is subject to change: 

technology, business models of companies, company management styles and 

decision-making processes, human resources policies, customer and other 

stakeholder interactions, products and services, marketing and sale platforms, 

service-provider robots, business processes, customer experience analyses, risk 

management, governance habitat interaction and compliance management, 

reputation management, security concept...  

Each big technological transformation circle touching on all the cells of the 

business life also creates its human structure sociologically. Namely, the Beta 

human is now in the mood of ‘perceive and react’ just like companies! Social 

media has become a big source of power. 

In this digital world, which is also called Beta World, the way of ensuring 

customer satisfaction at the highest level is to be involved in the digital 

ecosystem that can string along with the pace of technological developments.  
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It is now becoming important to assess data obtained by following customer 

experience from different platforms (CRM, ERP, Supply Chain Management, 

Social Media, Sale Channels, After-Sale Processes, Social Relationships of 

Customers) consciously and look at the customer from one perspective.  

In the Beta World, entities have to redefine the advantage to customer and 

difference to be created depending on this ever-changing technology. This forces 

companies to focus on new products and business models. To realize this goal, 

entities need to be involved in a business habitat based on reliable cooperation 

and have competent employment and life-long learning. 

The Digital era has polished off the ‘I will do everything’ period. Besides, 

traditional training containing expertise only, experiences of many years are 

falling short, we live through a sustainable training period that contains 

consistent and different topics. Concepts of experience and leadership have 

turned into ‘leadership and experience of generations’. All of these are BETA 

prerequisites to comply with the digital era we live in and lead it!... With a 

hyper-quick change in technology, each ‘new’ can dominate in shorter validity 

intervals!  

In the BEAT world, entities succeeding to be involved in the universal business 

habitat, accelerating with digitalization and becoming flexible against 

technological changes make their operations sustainable by providing new 

business models, business processes, products, and services based on creative 

customer experience analyses and ecosystem. 
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Hologram of the Digital World! 

 

From the companies’ side in the digital world, things are complicated in terms of 

the sustainability of business models!  

Companies that have difficulty in understanding destructive technological 

changes and are late for adapting their business models to the new situation’, 

namely continue to live in their world are condemned to be destructed... 

Companies turning the benefit of technological developments to advantage, 
realizing digital transformation and having dynamic system integrations, value-

creating ecosystem circles, namely becoming digitalized, therefore accelerating 

and providing flexibility will be one step ahead in competition... 

Digitalizing companies respect their governance habitat and feed on that. 

Furthermore, they are involved in an ecosystem-based on reliable cooperation in 

terms of realizing strategic goals.  

Digitalizing companies employ skillful potentials, support visionary, 

entrepreneur, and leader spirited human resources at every level, develop them 

and enhance their bonds to an entity within the framework of a ‘transforming 
and learning corporate culture’ that provides opportunity and risk balance for its 

employees. 

Digitalizing companies embrace sustainability in a controlled environment 

established based on core values and norms and create active awareness in 

stakeholders and a mature insight atmosphere. 

Digitalizing companies take loyalty as a basis and put customer experiences on a 
pedestal. Digitalizing companies have a dynamic technology concept, adapt 

themselves to technological developments quickly, use mobile, video, and cloud 

technologies, do not allow data to become silo and convert information into a 
value to be offered to customer and difference to be created and are smart, 

flexible, quick, mobile and completely customer-oriented.  

Digitalizing companies establish their strategies based on vision, mission, values, 

and sources and do not convert short-term and theater approaches into main 

motivational factors. 

Above all, digitalizing companies are open to innovation and flexible cooperation 
at all levels, especially on the top, and have visionary big leaders that esteem 

information and human. 

(I would like to extend my endless thanks to Blefield J., Heisterberg, R. & Verma 

A., Moore, J., Parkkinen H.M. who are my source of impression and interest to 

be informed about the subject.) 
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Popolo Grasso 

 

A high corporate agility level assures notice of the potential risks before 

appearing. 

Because it contains innovation strength which is consisting of collaboration. 

As we know each technological change creating a new and different human 

atmosphere. 

The starting and most vital point of the adaptation of the new technology is 

exactly first at the top management than the other staff of the organization.  

The existing Popolo Grasso situation in the organizational structure of the 

company leads management-level decisions arınç and late in front of the 

potential business opportunities and risks. It will affect very negatively the 

business process execution and in the end, will create unsatisfied and unhappy 

customers & ecosystem stakeholders. 

So, the problem is how we can transform our organization from the Popolo 

Grasso level to a high agility level.  

Agility has two main essentials: flexible and fast decision processes. Assuring a 

high level of agile practices there should be new strategic planning to contain 

fast detect & fast and flexible reaction systematic. It should have a peer-peer 

effection concept entity-wide. This kind of corporate intelligence process is best 

at real-time correct reactions to the customers' needs.  

Even if the organizational structure of an entity is Popolo Grasso type (crowded 

management teams, vertical organizations, lack of effective tone at the top, 

weak awareness level on changes around governance habitat), there is a chance 

to catch the agility level. 

Here are some effective instruments for having flexible and fast decision 

processes: 

• Comprehensive technologies 
• Human resources (competent & talent) 

• Reliable and export suppliers 

• Efficient and reliable ecosystem 
• Brainstorming  

• Innovation 

• Big Data Analysis (for high insight, high corporate intelligence, and 

effective predictive analysis). 
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Technology is a Leadership Issue 

 

Technology is not just a technical issue... 

Technology is not a business issue... 

Technology is and only a leadership issue. 

The Board Members including the CEO have to be proactively concentrated on 

technological issues of the entity. It should be one of the vital priorities of the 

leadership in the company to follow and creating realistic decisions on 
technology issues such as cybersecurity types of equipment, technological 

infrastructure, digital transformation, security processes, cloud options, catching 

talents, etc.  

The Board members should obtain assurance that the executive management of 

the entity is capable of running the organization to achieve its objectives.  

Technology is also not an issue to be left to only the CIO, CTO, or the board 

member who specialized in technology. The involvement of the entire leadership 
team is required to provide a realistic decision on it. It is not sufficient to say 

that cyber risk is high, medium, or low. Or to advise staff to have high 

awareness on it.  

The Board Members need to be able to figure out what is the right level of 

resources to allocate to the technological budget items. 

 
In addition to this, they need to be sure about the right technological 

instruments that fit with their strategical business targets. 

 

The Board needs to learn more information to make strategic and tactical 

business decisions. For this reason, they should understand when is the best 

time to invest more in what kind of technological products and when it is right to 

take the risk. 

 

Finally, the top management had better demand ethical and advanced technical 

support which is going to be presented by technical executives to feed them for 

taking healthy decisions to drive and also upgrade the entity.  
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Leadership in the Digital Era 

 

Real leaders in the business world act flexibly and quickly in decision-making 
processes, develop customer- and technology-oriented new ideas and products 

and offer products with new business models.  

Today, since digital transformation is a prerequisite, the main agenda items of 

digital leaders are evolved into the following titles: 

▪ Industry 4 

▪ IoT 

▪ Autonomous robots 

▪ System integrations 

▪ Cybersecurity 

▪ Cloud technologies 

▪ Additive production based on a 3D printer 

▪ Augmented reality 

▪ Big Data Analysis  

▪ Mobile Life 

Social Media 

Cooperations 

Digital transformation includes the digitalization of processes, such as corporate 

intelligence, skills, and competence, organizational structure, organizational 

model, products and services, security, audit, etc. It is important to use 

technology to redefine the works performed.  

Big data analyses, mobilization, social media, technologies based on smart 

devices, and business processes should be handled in this scope.  

The use of ERP has become an obligation for customer relations, processes and 

value proposition. 
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As well as visions of leaders in their success reports, a digital era will also 

include,  

▪ Ethical operations,  

▪ Compliance with expectations of governance habitat, 

▪ Orientation in technology, 

▪ Skills management and management of human resources based on leadership 

at any level, 

▪ Process of designing and marketing based on customer experiences, 

▪ Activation of reliable insight mechanisms, 

▪ Ability to establish a flexible and reliable cooperation structure, 

▪ Critical thinking (identifying the problem correctly), 

▪ Creative thinking (producing innovative ideas for problem-solving, product 

development,  

processes), 

▪ Scientific and analytic thinking (using correct methods and techniques for 

solution), 

▪ A broad perspective,  

▪ Interaction with governance benefit,  

▪ The integrated organization, but mechanisms to encourage to take decisions 

independent from the center, 

▪ Effective loop of planning, implementation, application, control, revision, 

▪ Global awareness, 

▪ and critical thinking skills. 

Success in the digital era is inevitable for leaders that have a consistent tone at 

the top applications, give importance in details in business processes, perform 

required assessments on time (KPI), follow developments closely, and encourage 

for imagine-design-produce mott. 
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Which Questions Should Board Members ask CEO on 

Efficient  IT Governance Assurance? 

 

The Administration Board of an entity is responsible for taking necessary 
decisions to help CEO to drive the organization parallel with strategic plans & 

norms which have been decided before. The Boards’ tone at the top should 

be inspired by corporate governance principles and stakeholders' 

expectations. 

Another important responsibility of the Board is the oversight function. The 

Boards have also independent specialist members in different areas. 

The Board members usually meet monthly basis to discuss and make 
decisions on the more or less same number of topics of the company. 

Because of having every time over-loaded agenda of Board meetings, it is not 

very possible to expect them to assess the IT Governance of the entity 

effectively in addition to their primary responsibility of running the entity. 

We may say that except for the IT expert Member of the Board, the other 

members have naturally difficulties at the perception of IT matters (including 

risks) among the other routine responsibilities. 

I want to advise some questions for the board members to ask the CEO: 

▪ Do you have enough trust in the ability of the organization on IT 

Governance? (to identify, assess, decide and implement the new 
technologies for supporting the application of the business plan to be 

more efficient and secure). How? 

 
▪ Are you sure that our business processes still contain a high level of 

effectiveness, efficiency, economic characteristics? How? 

 
▪ Are you sure that the entity has caught the success level at the 

combination of technology and HR? 

 

▪ Are you very sure about the information and cybersecurity assurance 
level? Why? 

 

▪ Do you think that the organizational and technological structures are 
enough for having fast & flexible decisions? 

▪ Are you having the confidence also to feel the hidden motions inside your 

ecosystem? 

 
▪ Are you satisfied with the internal audit feed-backs on IT Governance 

(including assurance, advice, insight)? What about your management 

chain follow-ups after the reports? 
 



                                                                                     

 13 

 

 

If the  Board Members want to feel high assurance on IT issues (on the context 
of the technological strategy of the entity, effective risk mitigation practices and 

impact to the business plan to the whole governance habitat, etc.) they should 

receive clear answers to these questions from the CEO of the company. 
 

There is no digital-based business having immune to disruptive technologies!!! 

 

CEO TO CIO 

 

No leadership position has a greater impact on an organization’s success than the 

CEO of the business. 

    
The results of Kaggle research participated by over 7000 data analysts showed 

us ‘not receiving clear questions by top management to answer for 

establishing the facts’ is among the first 4 problems they mentioned. 

The CEO should start to establish an efficient IT Governance implementation with 
the peer-peer concept. It will help the top management leveraging the business 

model supported by technological instruments to catch the strategic targets of the 

organization. This function includes both risk & opportunity management and 

relations with governance habitat. 

 

Now, let's ask our questions to the CIO as CEO of the entity: 

 

• Are we mitigating the critical risks to an acceptable level? How do we 

know? 

 

• Are we technologically ready against cyber threats? How? 

 

• Are there potentially disruptive technologies at the industry level? 

 

• How is the correlation between our technology investments and 

competitiveness level? 

 

• Are our operations and business processes digitalized parallel with the 

industry? 
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• Is our technological infrastructure highly presenting the instruments to 

enhance customer loyalty, improve our quality, reduce costs, timely 

operations, effective risk mitigation? 

 

• Is our technological infrastructure highly assure us of governance 

requirements? 

 

• Are we positioning ourselves to catch the potential developments inside 

our ecosystem and to adapt them to our products/services? 

 

• How can we make our organization more agile? 

• What are the latest contributions of Big Data analysis on our business 

model? 

 

• How is our level on IoT? What can we do now and which points we should 

improve? 

 

• What about the specific contribution level of our machine learning and AI? 

 

• How is our position at sniffing future technologies? 

 

• What technologies are critical to implementing our strategic targets? 

 

• How are we ensuring these technologies functioning effectively? 

 

• How is the economic level of our technological infrastructure performance 

comparing with the amount of the sources that we allocated for it? 

• How are the CIO organization and the business collaborating to ensure the 

return on? 

 

• Do we have reliable and timely information for agile decision-making? 

 

 

• Are we sure about the adaptation of technology with our HR? 

 

• Is this technology component performing effectively? How do we know? 
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• Do you make revisions, corrections, etc. at your activities parallel with the 

reports of the Internal Audit Department? 

 

Finally, are you sure about your department's performance level to contribute to 

the entity effectively, efficiently, and economically on technology issues and data 

security? 

 

The Essential Notes for CIOs 

  

The notes mentioned below are for all IT executives to maintain reliable IT 

Governance in their entities. 

In my opinion, the first essential responsibility of a CIO is to prepare the entity 

for effective reaction processes against disruptive technological developments. 

This kind of efforts have three dimensions: 

1. Strategic (parallel with digital sustainability) 

2. Business (parallel with digital risk management capacity) 

3. Reputation (parallel with our digital position inside our business habitat) 

The second essential responsibility of a CIO is to prepare/follow/revise all 

information-related digital processes to have a reliable, secure, proactive, and 

agile technological infrastructure. 

The third öne is relation capacity. IT includes relation management level with the 

Board, CEO, other executives, IT staff, other governance elements (like 

providers, consultants, regulators, etc.). 

The CIOs should have the answers to some potential questions of the Board and 

CEO like ‘what are their needs, what technology issues and related business 

risks concern them the most?  

Finally, each IT executive should have significant answers to the below 

questions:  

❖ Is the current technological organization of the entity having the capacity to 
lead and respond to disruptive change? 

 

❖ Is the CIO satisfied with the periodic communications with the Board, CEO, 

and other executives? 
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❖ Is the technological organization effective enough in supporting the changing 

needs of the business and monitoring digital operations? 

 

❖ Do the user technology and HR adaptation efficient? 
 

 

❖ Is the entity ready for cyber threats? 
 

 

❖ Is the technological infrastructure covering legal terms? 

 
 

❖ Is the entity IT governance having innovation basis relation with the 

internals/externals? 
 

❖ Are the digital operations focused on excellent customer experience? 

 

IT Professionals Need Finance Knowledge for Convincing 

the Board Members 
 
 

Mr. J. Matthews’ who is working as a CIO Professional wrote an important article 

that was recently published on Forbes and the title was ‘how to talk to the board 
about cybersecurity.   

 

His main topics are: 

 
1) Lead with Resilience 

2) Get On the Same Page 

3) Make It About “When,” Not “If” 
4) Underscore the Importance of Innovation 

 

Let's analyze this useful advice on cybersecurity issues and also add our 
contribution to them. 

 

• IT Professionals should learn and use ‘business language’ to tell things 

about cybersecurity to the board members. For example, instead of using 

‘cyber risks', they can explain the value which can be added to the 

business of the entity by ‘cybersecurity operations’.  

 

• IT Professionals should put themself and prove it continuously being in a 

process developing on opportunity & risk management budget balance. 
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• It is very difficult to convince the board members only with ‘data breach 

prevention.  Detection, mitigation, and resilience precautions against 

cyber threats and also showing to have advanced instruments for 

responding to cyber-attacks and also recovering the effects of them can 

increase the profit of the entity. And also helping the entity's sustainable 

growing efforts.  

 

• In the daily entity-wide, IT Operations focused on performance, which 

requires speed and agility. On the other hand, Security Operations 

focused on protecting critical assets and data. So, there is a contradiction 

amount their targets. For this reason, IT professionals should convince the 

board members of the entity on how these two different operations are 

supporting the Business Operations. The concentration should be on 

supporting the profitability target of the entity with reliable operations, 

instead of repeating risk, danger, threats, etc. words. IT professionals 

should prove to the board members that they are on the same page with 

them. 

 

• IT professionals need to prioritize innovation, adaptability, and resilience 

and communicate the importance of continuous innovation as a proactive 

defense mechanism with the board members. 

 

They should develop innovative and proactive mechanisms as part of the entity 

and every time being ready to support the achievement of the strategical targets 

of the entity, instead of the image of every time only demand budget for 

cybersecurity operations. Because of the difficulties to decide a proper budget on 

preventing continuously developing cyberattacks methods (referring to our 

article The Cyber Threats: How Much is Enough?) 
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Digital Hamburger Menu 

 

I sat in on a virtual organization of the Harvard Business Review magazine about 

digital things past day. In this period of the pandemic, the e-commerce sector 

has become one of the most outstanding business lines. And the guests 

were Trendyol, one of the leading companies in this sector, and Vivense, who 

put a different complexion on the furniture industry. 

It is stated on the digital platform of Trendyol that almost 100 thousand 

member undertaking has realized selling around 1 million products daily in 2020 

with over one million hundred thousand individual suppliers. By comparison with 

the number of active customers of Trendyol, while it was 9.200.000 people in 

2019, 19 million three hundred thousand people in 2020. Of course, the e-

commerce sector and especially Trendyol have achieved growth over years, but 

the effect of the pandemic is a key fact in these highly increasing numbers. The 

progressive development of that kind of platform, such as Amazon in the USA 

and Ali Baba in China is spectacular. However, it was “rocketed” during the 

pandemic! The sector companies in our country have provided the growth, which 

can achieve in 3-5 years, with the accelerating effect of this pandemic in the last 

9 months 2020. 

Trendyol, just like other e-commerce platforms takes firm steps forwards in its 

way by focusing on ”digital secure intermediate trade”. In recent years, the 

steps from digital to physical being are taken: the organizations, who are own 

branded for the distribution of the products, have also begun to take operational 

responsibilities. 

As to the other Company ‘Vivense’ who develops a disruptive application for 

the furniture industry, it produces under its brand. It sells the products on e-

commerce platforms and its own website. It gives also physical franchising and 

supports them in different ways. It presents its own products with their real 

digital images to potential customers’ taste through digital applications in the 

stores to ease the stock problem of dealers. It establishes regional logistics 

centers, and with this, it provides the opportunity for fast delivery to customers, 

who buy products from the store. It offers services, such as fabric changes that 

frustrate the customers. It also takes the responsibility of furniture installation 

and lastly provides interactive after-sales support. 
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Vivense-type business models will cause to revolutionize in some sectors, just as 

Getir Yemek is forcing now Yemek Sepeti to take more physical operational 

responsibility. In the future, this situation will put companies, who say ”nothing 

happens to us” and ” the digital era is not a big deal”, in the different 

competitive environment. 

Turn back to the subject in our title, I think, meeting companies’ digital 

transformation needs are likened to a menu with an example of a hamburger’s 

chain. These menus are also commercialized to needy companies. 

Trendyol, Vivense, Getir, and Yemek Sepeti are pure technology companies. 

Despite this, they renew their business models according to dynamic external 

developments and also have on their technological vaccines regularly by making 

use of their ecosystems. 

For instance, banks can also develop technology and gain from the outside 

according to their size. What matters is here that banks, as a safe institution, 

must focus on risk management for steady profitability. Personally, they can 

perform all their activities, including branch offices except the risk management 

and credit processes, through Fintechs. 

This is not that needy companies should buy digital menus. The 

programs to be applied should complement each other and embrace 

overall all the elements of the enterprise. Likewise, conscious use of the 

investment budget by following an effective strategy in the buying 

process, making changes in the preferences according to priorities, 

considering the human-resources factor, and utilizing professional 

independent consultants have a magic contribution on this. 

Some basic and steady reasons why companies’ digital transformation 

projects generally fail: 

• Not being a detailed Digital Transformation Strategy Document settled by 

the Board of Management 

• Ignoring the fact of the uniqueness of every enterprise and not being open 

to working as a boutique 

• Forgetting the fact of realizing the mission and vision of the company by 

grounding on the strategic business model 

• Thinking ”the being made up of technology” of the digital transformation 

• Discounting the collective culture and intelligence of the organization as a 

data 
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• The deficiency of focus and follow-up of the subject by the senior 

management 

• Not being open to different expert opinions of planning and done in a 

hurry of it. 

• Nonexecution of the phase and target applications in digital 

transformation processes 

• Ineffective communication 

• Not determining the priorities because of wrong investment budget and no 

budget for human resource-technology harmonization 

Which one would satisfy you more and does create higher income opportunities 

for the enterprise? A delicious A La Carte Hamburger with potatoes and delicious 

daily sauces as you wish or a hamburger menu as fast food? If you prefer the 

first one to another, what should you do? 

The following questions are for the senior management to learn the 

answers in the beginning steps: 

What are we in? 

What are our goals? 

It is time to open large organization’s eyes, who uses resources of the company 

for inefficient and unnecessary technological infrastructure product, to see their 

mistakes while focusing more than anything else on growth and profitability. 
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Digital Transformation > IT Project! 

 

The latest research results of Fujitsu Company show that more than 60 % of the 

digital transformation projects were failed and created remarkable loss figures by 

2017.  

The average cost of 33 % of the projects is around 423.000 € which has been 

canceled by the top management.  

And 25 % of the finished projects were classified as unsuccessful projects which 

had an average cost to one entity is around 555.000 €.  

These results prove that digital transformation has different characteristics than 

other projects of an entity. The entities should understand the new reality that 

instead of the digital world is game builder anymore. The digitization projects 

should be based on holistic, iterative, and scalable concepts.  

At least, IT, finance and HR practices should be driven as a parallel organizational 

structure under the strong support of tone at the top, and also business processes 

will be covered by quickness, simplicity, standardization, sharing, and constructive 

collaboration. 

Accenture advises necessary digital transformation actions to the leaders in five 

steps: 

▪ understand where you are and develop your digitization strategy, 

▪ build strong foundations, 

▪ differentiate your company through digitization, 

▪ monitor your progress continuously through the right governance structures, 

▪ do not underestimate the importance of macro-level collaboration. 

On the other hand, TDG Global accepts that the single secrecy of digital 

transformation is a successful adaptation of the comprehensive technological 

instruments with qualified human resources.  

An entity can build other elements related to digitization on this strategical target.  
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The other vital elements should be HR practices, peer to peer digital strategy, 

digital business design, efficient digital organizational structure, business process, 

re-designing, customer experience & digital marketing, analytics, supervisory 

activities including internal audit, and digital finance strategy & management.  

The entity that respects carefully to the above-mentioned business structure can 

easily catch the success on the realization of her strategies.  

Successful digital transformation processes help the entity in different dimensions: 

efficiency, effectiveness, and economy in business processes, increasing customer 

loyalty, cost-saving, compact financial management, active HR practices, 

developed technological infrastructure against potential disrupted technologies, 

opening innovation channels, designing mentality, creative collaboration level with 

the ecosystem, quickness and flexibility on decision processes…  

All these factors will make the entity sustainable and also provide competition 

advantages…  

If the basic motivation of the digitization will be data analytics and data 

management, it will provide synchronous information flow to all stakeholders 

inside the entity governance system. It will also support risk management and 

security processes. 

Successful digitization is the pre-condition of having Industry 4.0 standards in the 

company. The future winners will be the transformers of what they are doing and 

why they are doing to economical value. 

The future winners will be holding the below-mentioned characteristics: 

▪ Integration with the customers, 

▪ Provide exciting services and products which are relevant to needs, 

▪ Having useful and secure integration with their governance habitat, 

▪ Employing talents and developing them, 

▪ The full adaptation between HR and comprehensive technologies, 

▪ Inspiring from insights and quick & flexible decision mechanisms, 

Prestige building and protection, 

▪ Learner and designer corporate culture. 
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How Should Be the Digital Age Business Model? 

 

In the first wave coming with the digital world, some traditional business lines 

provided profit and efficiency as a new marketing channel from established e-

commerce platforms. This situation led to the complacency of the companies. 

Nowadays, some companies do not know that the active ones are digital 

platforms, not themselves. The digital channel now includes everything and 

customers on this channel are creating new demands with mobile devices and 

are pushing companies to new products, new applications, new pricing. 

To be able to cope with the new situation which is we are talking about and to be 

able to lead innovations beyond, existing business models must be thoroughly 

reviewed, subject to changes, or completely altered to discover innovations. 

The generally accepted business model, designed to achieve the strategic 

objectives of a company, covers two areas: 

1. An interesting value proposition to be presented to customers. 

     2. Presentation of value by making a difference in the organization of 

resources and access to resources 

Here we are inference: Those who create differences in existing products, 

markets, and working methods will always be one step ahead of the competition.  

Companies with courage and culture that will experience significant changes and 

will do entirely new business will become new tasted of the cake. They will take 

place with companies that are changing today’s risk-focused cultures, big 

conservative but adapting digital transformations to slower business models and 

focusing on things that have proven themselves on the market.  

For example, As the core businesses of banks manage risk, they will concentrate 

on their essence day by day. Fintechlere, who is involved in product 

development and services in ecosystems and is a support services company, will 

be transferred.  

In the competitive environment, banks will support the institutions we talk about 

and provide the speed and flexibility in product development, decision process 

and achieve their strategic goals. 
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Digital networks that are constantly online with strategic networks of employees, 

support services, partners, and other stakeholders will also be effective in the 

fortune of companies.  

Digital networks are organic, self-organizing, and constantly at work. It should 

be noted that while digital networks can offer extraordinary new opportunities by 

introducing new ideas, they can lead to legislative changes and change politics; 

On the other hand, the reputation of the companies can be destroyed. 

 Because everything that you do now is about your brand, whether you are in 

the right ring, participating in discussions, acting in a virtual world, acting in a 

positive spirit, 7/24 real-time connection, making use of our internal visions in 

the effectiveness of decision processes, online/offline. 

Digital technology offers faster, more radical changes to product development, 

distribution, and changing consumer habits with new technologies.  

For this reason, future winners will be transforming digital transformation into 

economic benefit based on what they do, why they do it, and how they do it, 

based on collaborations in an exciting, creative and dynamic structure, in line 

with the new digital economy they are in. 

Future winners with digital age business models; 

• Integrating with the customer, 

• Providing products related to needs, 

• Providing an exciting product, 

• Have a beneficial interaction with governance habitat, 

• Based on speed and flexibility inspired by the internal vision gained during 

decision-making, 

• Opening the front of employees’ 

• Establishing a win-win cooperation structure by internalizing the elements 

of the ecosystem, 

• Those who earn reputation and protect their reputation. 

 

 (I would like to extend my gratitude to Blefield J., Heisterberg, R. & Verma A., 

Moore, J., Parkkinen H. M., who are interested in my subject and are an 

inspiration to me.) 
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The Secrets of Digital Transformation 

 

”Tell me if anything was ever done… Tell me… Tell me. Tell me if ever I did a 

thing. … Tell me if anything was ever made.” Leonardo Da Vinci 

In recent years, the largest share in the technological infrastructure 

projects of companies belongs to investments in digitalization. However, 

the success rate of the projects runs around 20%… All the studies 

conducted around the world and in different countries affirm this case. 

Indeed, if you are doing business in the Information Technology Industry, you 

know the research results. 

Recently, when company representatives, who provide IT services, talk about 

their digital transformation during their visits to another company, they listen to 

the failure stories of the company or the inadequacy of budget and other 

resources. However, the main problem of the companies is that digital 

projects cannot be accomplished. But this does not certainly result from 

company process management policies and practices!!! 

There is nothing, which ends fully in all our works, designs, product quality, 

production…  Everything is left half-finished. But there would be no improvement 

if it were not like this. We continually live in a world of BETA. For example, if Da 

Vinci were born again, he would probably try to improve his works, especially 

the Mona Lisa… By the time, the great artist died, he had been working on the 

Mona Lisa for over 20 years. 

Digital Transformation activities will continue as long as the economic 

life of the companies does. The important thing here is to prioritize 

projects according to the resource structure of the company. 

The common point in the studies on Digital Transformation Projects is 

that the most important reason for the failure is not the pretexts, but 

that the senior management does not focus on digital transformation 

projects enough. 

Let’s face it, a transformation project in which CEO does not personally 

be involved does not have a chance of success. 

 

 

https://technologydevelopmentgroup.net/services/consultancy/digital-strategy-and-transformation-consulting/


                                                                                     

 27 

 

Moreover, it is to state that the CIO together with firstly the CFO and the CIO, 

and then the CIO, CFO and CEO trio, and finally the Board of Management 

shoulders great responsibility in the decision for resources to be achieved from 

the preliminary preparation of the project. In the implementation phase after the 

project decision, conducting the process under the supervision of a 

committee under the chairmanship of the CEO, and that the awareness, 

and the exact information and communication activities delicately are 

continued by the stakeholders until the end of the process, are essential 

elements for success. 

Much as, the great wise Da Vinci wrote the above-mentioned words in his 

notebook for other matter, today, it also offers some insight into the 

technological investments of companies. 

In the following points, I say ‘tell me’ like Da Vinci, and I would like to kindly put 

my questions companies that allege a pretext: 

• First of all, do the most competent and authorized managers-ahead of the 

curve of the technology- of the company (technology intelligence) be clear 

on the key success goal of the digital transformation project, which they 

need? 

• After that, did they discuss the project with different experts from outside 

the company, did they find a reliable partner company? 

• Finally, did they divide the project into steps, to realize on the micro-

targets basis by beginning with both long-term general objectives and 

short and medium-term ones? 

• During talks with the CEO of the company about the budget for the 

project, -if the project is carried out in phases- was it come to a mutual 

agreement in detail about the impact of the project on cash flow and its 

returns? 

• Could the CFO and CIO (call it CIO or CTO or CDO-who is the most 

competent person in the company) be able to make presentations at the 

meetings with the CEO by having full knowledge of the project? For 

example, did they give information about, what does the digital 

transformation bring to the cash flow besides the resources to be used in 

the project process, about the contributions to the competitive advantage, 

the customer relations, and supply chain processes, and about how can 

the quality and project make agile the decision processes of the company? 

 

 

•  
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• Was the Board of Management informed in the best way by the CEO and 

their staff about the resource allocation of the Digital Transformation 

project, and about what it will bring to the company? Even were they in 

detail cross-examined by a member or consultant, who is responsible for 

the technology? 

 

• Did the CEO regularly supervise the digital transformation project after 

the approval of the Board of Management? Was a competent and technical 

team as internal and external organized? Was it explained every detail of 

the project to the leaders at every level in the company, thus was it 

provided them to adopt it? Also was it provided a systematic awareness 

activity for employees, who fight with the corporate culture, and think 

that they will become unemployed after that this project is completed? 

 

We can also reline backward the order of questions according to the 

decision-maker. Because there is a cyclical and consistent-in-itself 

reality structure, the questions never change. What matters is the 

internal consistency at all levels. 

The answers given to the above-mentioned questions will show whether your 

company will be among the 80% that failed to realize digital transformation 

projects or among the 20% that succeeded. 

You do not to be worried, demoralized, and afraid of the words and projects 

beginning ”digital”! As the wise Da Vinci said: ”Tell me if anything was 

ever done… Tell me… Tell me.” 

 

The way of digital transformation like water flowing from river to the 

sea. 
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Efficient Digital Strategies 

 

Once upon a time, there was a business legend which was consisting of the boss 

(the board) was in charge of what to do’ and the CEO ‘how to do’. 

Because of appearing a lot of very qualified and entrepreneur-minded 

professionals in business life and also changing the paradigm by dynamic digital 

atmosphere, they started to take over the responsibility of both ‘what to do’ and 

‘how to do’. ‘They’ includes the CEO, CFO, and CIO of the company. These 

successful developing companies also named themselves as a technology 

company even if they have activities in e.g. logistics, automotive, etc. sectors. 

Nowadays the rising star of the companies are CIOs and they are creating a lot 

of projects contains new digital business products & models with their team and 

ecosystem elements. But most of the new projects are going to garbage because 

of presenting a package of the project which of them seriously does not meet 

the business, financial forecasts. 

When a start-up’s entrepreneur created a product with his/her sources, naturally 

taking consideration of financial projections of it as one of the two main 

elements. But when it happens in a company, the return of financial sources 

becoming a less important issue for CIOs. Maybe because of living in a comfort 

zone or depending on the company's limitless’ sources! 

The CIOs had a better feel as a business partner, an entrepreneur, and having a 

strategic approach to the project. They are not just a technical executive, they 

are one of the new boss’ of the company like CFOs. 

The function of the CFO – even if the company has enough sources for the new 

project can not be pumping up money to the project or playing ‘no’. First of all, 

(s)he must understand the project, then believe in it and feel appetite on it 

having external investor’s insight. For this reason, previous commercial 

experience is becoming a vital specialty of a CFO. 

The cooperation nature of a CIO and CFO during developing a new project 

consists of cohesive characteristics in successful companies. If a company 

catches this level, the CEO of the company can make an easier decision to go or 

not to go with the project. 
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CEO Is The Sole Remedy In The Succesful Digital 

Transformation! 

 

The famous Chinese sage "Sun Tzu" mentions the necessary qualities that all 

master leaders should have and defines forming and implementing the 

strategy as the most fundamental competence and responsibility issue in his 

book The Art of War. 

This situation is also valid in today's business life, gives more 

responsibilities to the leaders who form the top management than ever 

with the digital age we are living in at full speed. 

The agility and horizontalization of organizations by digitalization are the factors 

that increase the accuracy and effectiveness of senior management in decision-

making processes. 

With the horizontal organizational structure, local leaders take more initiative 

and take the central top management's time and relieve the top management on 

issues that cause them to make wrong decisions with lower focus due to 

excessive energy. Also, the business motivation of local leaders increases, and 

their business skills are improved. 

In the digital world, the agility of the organization, in other terms, acceleration in 

their decision-making process and gaining flexibleness are the most magnificent 

contribution that leaders will provide to their organization. 

To maximize the reputation of the institution under the supervision of the 

stakeholders in the governance environment and to increase the market share 

and profitability, to develop new products, to increase customer loyalty, to 

create opportunities for cooperation with eco-systems that will enable timely use 

of new technological developments in the business model, to ensure the principle 

of auditability require successful digital transformation design and 

implementation. 

So how will the successful digital transformation that covers all these completed? 

Even though digital transformation has become an emptied concept like 

awareness, sustainability, Industry 4, etc., we still have to achieve the 

essence of it. 
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In my opinion, the only way to achieve this goal is through the CEO's 

ownership of the subject.  No strategic plan that has not been managed 

by the CEO fails to succeed in an institution. 

According to the researches, the success rate in digital transformation 

projects reaching 80-90% on a country basis is around 20%. 

The main reason for failure is that many companies consider digital 

transformation as ready-to-wear, not a tailor-made concept. Therefore, 

unsuccessful practices that do not comply with the organization's necessities or 

include the uniqueness of its culture are putting forward. 

In many instances, software and applications produced by some reputable 

international companies take the easy way out without seeking the real answers 

to the questions: 'What are our needs, what kind of values do we create, can we 

adapt the corporate-specific conditions?". 
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Steps to be taken in Digitalization (in the COVID-19 Age) 

– 1 

 

Digital Success= Corporate Intelligence + Corporate Reflex (Agile) 

Concerning the first step, our suggestion is about the new realities, which the 

virus epidemic has exacted to workers in the crisis.  

The problems that are experienced in the following issues should be solved 

quickly and safely: Unable to take advantage of the benefit of human resources 

and used technology sufficiently, being unable to do the business trip, becoming 

the history of physical meetings in the company, unable to settle down to 

current tasks for some companies, the inadequacy of crisis management and 

urgent action plan, disconnections, and disruptions in the business processes, 

weakness in cash-flow-management, the problems of acquiring, evaluating and 

collecting of data. So, it is important to renew, be articulated, be made 

economic, dynamic, and safe the existing digital background. And this is one of 

the steps that can be realized quickly. 

Corporate agile, i.e. the concept of speed and flexibility in decision processes, 

contains collaborative innovation, which provides to predict the opportunities 

and risks. Now let’s check on the details of getting the most efficient 

institutionally with an economic and active digital background. 

 

First of all, we think that The Road Map Preliminary to Corporate Agile must be 

set on the below mentioned three elements. 

• People (Organizational Architecture) 

• Processes (Application Architecture) 

• Instruments (Technology Architecture) 

 

Competent and skilled human resources; active and advanced technological 

background; ecosystem friendly, based on mutual trust and collaborative 

business systematics; high insight, which is had in consequence of 

brainstorming, innovative thinking, and studying of quality big data analysis; 

business intelligence; pointed predictions; speed and flexibility in decision 

processes can be maximized. 
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The paradigm shift in business model and corporate processes with the 

mentioned Digital Transformation Project, which will put into practice; 

decentralized managing capacities, mobility (data and information-

flow,  independence of location and time, private), KIPs, Managerial Risk 

Management (to manage the unavoidable and to avoid the unmanageable), 

Financial Management, Project and Portfolio Management, new concept ERP, 

SCM, CRM, HCM, IoT, Cloud applications and Artificial Intelligence with Big Data. 

These Instruments are the basis to use. 

When we put it into practice, which outputs do we hope to gain with provided 

inputs… 

• The economic but high-quality operational capacity, safe and dynamic 

business model, 

 

• A sustainable financial model, which will provide the discipline of the 

strategic business model, 

 

• To provide the highest level of customer and governance habitat 

harmony. Because on basis of corporate competition, not the product-

centered financial portfolios but customer and other stakeholder-based 

information portfolios take part. 

 

• By perceiving properly changes in the corporate ecosystem in time, to 

carry on competitive advantage in the digital age, to predict, how these 

changes have an impact on customer satisfaction and support, 

 

• Safe and fast remote business conduct solutions, 

 

• Utilizing and being integrated the ecosystem articulation, 

 

• Supply Chain Security and Digital Management, 

• Information will not be data repository inventory from now on, it will be 

managed, and it will be more helpful to the application, 

 

• Scenario-based planning’s, which require change with the fast and flexible 

principle of ‘ perceive and react’ that is innate in the new strategic 

planning and with corporate intelligence processes,  

• Customer-based real-time decision support, dynamic simulation analysis 

models 

• Digital relationship management will become a key element of competitive 

advantage, 
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By providing an advantage against current and potential competitors with the 

formula, Digital Success= Corporate Intelligence + Corporate Reflex 

(Agile), both market developments and innovation of new product will be 

discussed with doing economic business background. And as a result, executives 

will manage the entity more effectively and efficiently, satisfy stakeholders in 

managerial habitat more and enhance the reputation level of the company. 

 

Steps to be taken in Digitalization (in the COVID-19 Age) 

– 2 

 

In the new age that comes with Covid 19, now we have one constant 

instrument: Sustainability Based Change. That this instrument can be put to use 

effectively and efficiently in business life depends on the company that is with 

digital and corporate intelligence. In our previous article, we’ve picked up on this 

matter. Now let’s go into particulars. 

We’ve mentioned the principle of ‘perceive and react’ fast and 

flexible based, components of digital and corporate intelligence. If we check on 

their effects: 

• Customer-oriented Real-time decision support, 

 

• Scenario-based planning with dynamic simulation analysis. 

 

• Producing the data and providing its use in the habitat that incorporates 

ecosystem and is used by business partners. In this way, the full product 

can be designed by setting off the value chain. 

 

• A financial management concept is made up, which will ensure 

Sustainable Competitive Advantage. 

 

 

• Elements of Corporate Culture: Structure / Strategies of Digital Company 

is based on Satisfaction of Employee + Stakeholder and Customer-

centered Business Models. 

 

• The Structure / Strategies of Digital Company: should be operational, 

integrated, and synchronized with Performance Development and 

Information Governance (humans, processes, technology). 
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• Effective coordination and efficient resources planning between CMO, CFO, 

and CIO, realistic project presentation and thanks to these, marketing 

advantages and profit maximization. 

 

• Decisions about Productivity of Management and corporate performance, 

advantages of real-time decision-making processes with higher insight 

and right timing. 

 

• To build, present and quantify the value of a customer; the opportunity of 

digital and intellectual capital and competent human. In this way, to earn 

Economic Profit at a higher level with Humanistic Capital + Intellectual 

Capital + Organizational Capital + Intellectual Property + Capital of 

Customer. 

 

• The ability to perceive already the mobilizations of the corporate 

ecosystem and KPI in decision processes and perceiving insights of the 

customer and predictive analysis in decision processes. 

 

The sustainable ecosystem collects the big data as a final product and assesses 

it through digital background and prismatic relations. Customer Centred 

Strategies, Customer Focused Business Processes, The Circle (Feedback + 

Insight + Revision) of Customer Oriented New Treatment are provided healthy 

with Corporate Ecosystem Structure. 

Corporate intelligence makes out the ability of correct interrogation and the 

capacity of correct answering based on the instruments of digital background. 

Consequently, by providing to predict opportunities and risks, digital corporate 

intelligence contains a smart and learning corporate culture structure, which 

ensures collusive innovations and interactive management of customer-based 

information systems and sustainable competitive advantage. 
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