
Digital Index – Evaluation of the Answers 

 

1. The operational and organizational structure in the enterprise is currently 

digital. 

 

a. Fully agree: Digitalization is seen in the highest level in your company. 

With regular review of the systems, analyses of processes and outputs, 

optimizations and sectoral efficiency comparisons are also important.  

b. Agree: The senior management in your company has an awareness of 

the digital transformation but their ability to support the projects on offer 

is not strong enough. Cause and effect relations of unfavourable 

variance and wondrous performance should be evaluated. Data entry 

should be secured, should be on time with highest data quality.  

c. Neither agree nor disagree: In the company, the organizational 

culture should be constructed and encouraged. Process and systems 

should be transparent, accountable, auditable, ready to query for 

corporate intelligence. The cause and effects of unfavourable variance 

and wondrous performance should be evaluated. Data entry should be 

secured, should be on time with highest data quality. Digital process 

and systems should be audited by 3rd party auditors. 

d. Disagree: In the company, it should be proceeded to digital 

transformation. The digital transformation, which covers all units, based 

on advanced technological infrastructure, which is compatible with the 

resource structure and which can be reviewed to provide competitive 

advantage, should be started. The cause-effect relationships of 

negative deviations and extraordinarily good performances should be 

evaluated. Data entries should be safe, instant, quality. Professional 

support can be obtained if necessary. 

 

2. Managers make their decision with looking live data in MIS system. 

 

a. Fully agree: Decision processes is seen in the highest level in your 

company. While building different scenarios, it should not be routinized 

in assumptions. Besides, because quickness and flexibility in your 

decision processes are important, decision processes and their results 

can be periodically evaluated. 

b. Agree: Because quickness and flexibility (in other words, agility) in your 

decision processes are important, also, information sources' reliability, 

quality, timing, and analyses including different scenarios are important. 

c. Neither agree nor disagree: Fast and flexible decision processes 

should involve whole units of the company, should be based on 

different scenarios and reliable data in the decisions of management 

chain, and should be agile. 



d. Disagree: For the sustainable growth and profitability, your company 

must absolutely have a reliable and dynamic infrastructure. Thus, 

through forward decisions, operational quality and security, quickness 

and flexibility, corporate intelligence, big data analyses, information and 

communication management, cyber security, risk and opportunity 

management processes, your company will be one step ahead of your 

competitors. You will evaluate the data flow more effectively and 

planned. When something such as corporate culture or cash flow 

becomes unstuck in an organization, it is difficult to go better again and 

this requires significant effort. 

 

3. All data is stored in Datawarehouse and Bigdata system. 

 

a. Fully agree: Data analysis management is seen in the highest level in 

your company. The regularity is important in point of the data entry, 

data- flow and security, profitability, tariffing, new product or service, 

cost control. It is also important to measure the results. Company can 

be carried to the highest technological level with the tools, such as 

artificial intelligence, IoT, AR. 

b. Agree: In your company, the data analysis management is seen in a 

certain activity level. A technological infrastructure is important. It 

ensures regularity in point of the data entry, data- flow and security, 

profitability, tariffing, new product or service, cost control, and ensures 

to measure the results. 

c. Neither agree nor disagree: Data analysis management is vital for a 

enterprise. Data entries, data- flow, quality, segmentation, and analyses 

make difference in the profitability of the company against their 

competitors, and with own sustainable growth.  

d. Disagree: For the sustainability of your company's activities, it should 

be immediately proceeded to effective data analysis management. 

Otherwise, your company lose its competitive advantage in medium 

and long-term. 

 

4. Managers can reach live cash flow and financial information on demand. 

 

a. Fully agree: Financial management is seen in the highest level in your 

company. It is also important to take fast and flexible decisions with the 

following up of actions. 

b. Agree: From Human Resources to technology, from product 

development to sales, from sustainable growth to profitability, the 

effectiveness of the financial management is a factor that directly 

affects to senior management's and company's success performance 

and their goodwill. The implementation of advanced finance techniques 



has the characteristics of the leverage effect. Therefore, it should be 

supported much more. 

c. Neither agree nor disagree: From Human Resources to technology, 

from product development to sales, from sustainable growth to 

profitability, the effectiveness of the financial management is a factor 

that directly affects to senior management's and company's success 

performance and their goodwill. The implementation of advanced 

finance techniques has the characteristics of the leverage effect.  A 

successful financial management infrastructure in a company is the 

origin of everything. 

d. Disagree: For the sustainability of your company's activities, the 

effective finance management should be immediately taken. Otherwise, 

financial discipline will disappear, cash flow problems will come up and 

profitability will get lost. And at best, the company will be face with the 

endless manmade growing.  

 

5. IT Strategy and Governance is executed in parallel. 

 

a. Fully agree: It is thought that IT strategy and governance is in the 

highest level in your company. In technological infrastructure and digital 

transformation projects, parallel investments can be realized in the 

certain level with the resource structure of the company. With using of 

further technology and quality operational activities, competitive 

advantage can be provided. 

b. Agree: It is thought that there is an infrastructure of IT strategy and 

governance in your company. In the technological infrastructure and 

digital transformation projects, competitive advantage can be provided 

with using of higher technology and quality operational activities. 

Strategy and implements of disaster management for the exceptional 

circumstances such as earthquake, war, pandemic is of vital 

importance. 

c. Neither agree nor disagree: It is thought that there is awareness of IT 

strategy and governance in your company, but in this point also thought 

that there are insufficiencies in its implement. In modern-day business 

life, without advanced technological infrastructure and digital 

transformation, it is difficult companies to provide the competitive 

advantage. Strategy and implements of disaster management for the 

exceptional circumstances such as earthquake, war, pandemic is of 

vital importance. 

d. Disagree: For the sustainability of your company's activities, your 

company should be proceeded to the governance system by setting a 

strategy oriented the using of information technology. Otherwise, your 

company will be faced with the risk of loss of competitive advantage 

and collapse in medium and long-term. Strategy and implements of 

disaster management for the exceptional circumstances such as 

earthquake, war, pandemic is of vital importance. 



 

6. Risk Management, Information Security, IT Security, Cyber Security, Fraud 

Management are based on integrated IT infrastructure. 

 

a. Fully agree: In your company, it is thought that the process 

management is provided with an advanced technological infrastructure 

in the areas of the Risk Management, Information Security, IT Security, 

Cyber Security, Fraud Management, Legislative Harmonization. In 

these tools, revision and the updating can be paid attention. 

b. Agree: In your company, it is thought that there is a technological 

infrastructure for process management in the areas of the Risk 

Management, Information Security, IT Security, Cyber Security, Fraud 

Management, Legislative Harmonization. Both advanced IT tools and 

technical support and revisions and updates in these tools can be paid 

attention. 

c. Neither agree nor disagree: According to the company's size and 

depth, that that the process management is provided with an advanced 

technological infrastructure in the areas of the Risk Management, 

Information Security, IT Security, Cyber Security, Fraud Management, 

Legislative Harmonization will contribute greatly to following: the 

competitive advantage with higher total effect, goodwill, risk 

management. 

d. Disagree: For the sustainability of your company's activities, your 

company should be proceeded to IT that contains efficient and reliable 

risk managements. Otherwise, the company will be faced with the big 

and unexpected blast effects.  

 

7. User experience (for customers and partners) is completely digital. 

 

a. Fully agree: It is thought that experiences with customer and other 

stakeholders is completely on the digital media in your company. 

Recovery, returns, satisfaction of customer and stakeholder, 

complaints, suggestions, supervision of business processes and 

feedbacks are important. 

b. Agree: Issues, such as recovery, returns, satisfaction of customer and 

stakeholder, complaints, suggestions, business processes should be 

performed on the digital platform. It contributes to a company to take 

fast and flexible actions and also makes huge contribution to 

stakeholder loyalty. 

c. Neither agree nor disagree: Issues, such as recovery, returns, 

satisfaction of customer and stakeholder, complaints, suggestions, 

business processes should be performed on the digital platform. It 

contributes to a company to take fast and flexible actions and also 



makes huge contribution to stakeholder loyalty. It will have a positive 

impression on the profitability and turnover. 

d. Disagree: For the sustainability of your company's activities, on the 

digital platform, it has importance to proceed immediately to the 

experience management of customer and another stakeholder. 

Otherwise, your company will be faced with negatives in profitability, 

feedbacks, generating solution reflexes and turnover. 

 

8. Company’s system and applications are accessible for all stakeholders.  

 

a. Fully agree: There are stakeholders in your company, who uses the IT 

system and it is thought that fast and secure remote work opportunity is 

provided to them. You can be worked on the areas of development and 

improvement. In addition, the pandemic in 2020 made remote work 

compulsory and afterward, it has accelerated that it becomes a pattern. 

b. Agree: There are stakeholders in your company, who uses the IT 

system and you are aware of that fast and secure remote work 

opportunity must be provided to them. You can be worked on the areas 

of development and improvement. It can be supported such activities 

with the safe and quality technological tools to be used. In addition, the 

pandemic in 2020 made remote work compulsory and afterward, it has 

accelerated that it becomes a pattern. 

c. Neither agree nor disagree: The reason for providing fast and secure 

remote working opportunity to the stakeholders is considered to be the 

extraordinary conditions such as war, earthquake, epidemic, and the 

common mobile working habits, and the necessity of receiving support 

services. It can be supported such activities with the safe and quality 

technological tools to be used. In addition, the pandemic in 2020 made 

remote work compulsory and afterward, it has accelerated that it 

becomes a pattern. 

d. Disagree: The reason for providing fast and secure remote working 

opportunity to the stakeholders is considered to be the extraordinary 

conditions such as war, earthquake, epidemic, and the common mobile 

working habits, and the necessity of receiving support services. It can 

be supported such activities with the safe and quality technological 

tools to be used. In addition, the pandemic in 2020 made remote work 

compulsory and afterward, it has accelerated that it becomes a pattern. 

 

9. Marketing activities are digital. 

 

a. Fully agree: While being conducted marketing activities in your 

company, it is supposed that the digital transformation is in the highest 

level. Innovations and new tools can be put into practice. 



b. Agree: It is supposed that the digital transformation of marketing 

activities is in the certain level. Both existing digital infrastructures can 

be reviewed, and innovations and new tools can be followed. 

c. Neither agree nor disagree: It is supposed that the digital 

transformation of the marketing activities is underrepresented level. 

Today, digital marketing has become one of the important tools. 

Applying of this mentality becomes more of an issue. Both existing 

digital infrastructures can be reviewed, and innovations and new tools 

can be followed. 

d. Disagree: Today, digital marketing has become one of the important 

tools. Applying of this mentality becomes more of an issue. Existing 

digital infrastructures can be reviewed, new molecules can be added, 

and innovations and new tools can be followed. This issue is one of 

headlines, which requires to start actions by making decision 

strategically. 

 

 

10. Artificial Intelligence, Augmented Reality, Cloud, Robotic Process Automation 

and IoT technologies are being integrated to company process. 

 

a. Fully agree: It is thought that technologies (such as Artificial 

Intelligence, Augmented Reality, Cloud, Robotic Process Automation, 

IoT) are commonly used in your company. In your company, IT 

strategies and implements are in highest level. It can be concentrated 

on the competitive advantage by expending effort on this. 

b. Agree: It is thought that technologies (such as Artificial Intelligence, 

Augmented Reality, Cloud, Robotic Process Automation, IoT) are used 

in the normal level in your company. Your company can ensure more 

transformation in these issues by considering facts and developments 

of sector, and financial means. 

c. Neither agree nor disagree: It is thought that technologies (such as 

Artificial Intelligence, Augmented Reality, Cloud, Robotic Process 

Automation, IoT) are used under normal in your company. It is very 

difficult to provide an advantage against competitors without using the 

new technological opportunities. Your company can ensure more 

transformation in these issues by considering facts and developments 

of sector, and financial means. 

d. Disagree: For the sustainability of your company's activities, your 

company should immediately proceed to IT strategy management. It is 

thought that technologies (such as Artificial Intelligence, Augmented 

Reality, Cloud, Robotic Process Automation, IoT) are not used in your 

company. It is very difficult to provide an advantage against competitors 

without using the new technological opportunities. Your company can 

ensure more transformation in these issues by considering facts and 

developments of sector, and financial means. 


